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B nepuop c cespans 2005 roga no anpene 2006 roga KoHcantuHr-LeHTp «lLAM» asnanca
NapTHEPOM MO KOHCANTUHIY MO NPOEKTY PecTpyKTypu3auuu CUCTEMbl ynpasneHns Po3HUYHON

KomnaHum «Anskop» (ceTn napdromepHbix marasvHos «J1'3Ttyane» n «Cedopan).

OCHOBHbIMW TEMaM¥ Hallielt COBMECTHON paboTbl Bbinu
v/ opraHn3aumoHHas CTpyKTypa,
v’ pacnpepeneHve 30H OTBETCTBEHHOCTU Mexay noapasaeneHuamMn n MeHeakepamu,

v cucTeMa MoTuBauuu, ocobeHHo B 4acTv «Beptukanu npogax»: Oupekums npopax W
MarasHbi.

B xome pelieHnsa aTMX 3agad MoOCTOSIHHO BO3HMKana HeobxogumocTb noabopa HOBbIX
coTpyaHukoB B KomnaHuio. Bo B3auMOAENCcTBUN C PEKPYTUHIOBLIMU areHTcTeamu KoHcanTuHr-
LleHTp «LLAM» BbICTYNUN Ha cTopoHe KomnaHuu, B3fB Ha ayTCOPCWHI (yHKLUMWU MepBUYHON
OLIEHKMN KaHAWOATOB HAa MEHeOKepCcKue BakaHCuu.

Momumo 3TOro, B pamMkax MNpoekTa KOHCYMbTaHTbl pelwiann Apyrue 3agadu, akTyanbHble U
npuopuTeTHsle Ans KoMnaHum B Kax bl KOHKPETHbI MOMEHT.

MepeyeHb 3TUX 3aday eXeMecsiHHO onpeaensncs pykosogctsom Komnawuu, a KoHcanTuHr
Llentp «LlUAI» onepaTtveHO chopmupoBan KOMaHAy KOHCYMbTaHTOB, CMOCOOHbBIX MONYy4YUTb
Heobxoaumble pesynbTaTbl. B Takom pexvme B pasHble nepuofbl MNpoekTa pellanucb
cnefyroLme 3agadu:

e  aHanus 1 NaHupoBaHWe NPoAaX MarasuHoOB B pamKax NraHUpoBaHUA U KOPPEKTUPOBKN
Ooaxera,

e perfamMeHTauus BsaumoaencTeus ¢ JlIorMcTuYeckom KomnaHven,

e MOHWTOPWHI 3amnycka MapKETUHIOBbIX akuwii B MarasvHax U cobnitogeHns B marasumHax
ceTeBbIX cTaHaapToB (Service Quality Index / Mystery Shopper).

OTaensHo Xody OTMETUTH ELUE OAWH BaXHbIA ANA MeHs, Kak ans MeHepanbHOro AupekTopa,
pesynbTaT paboTbl KOHCYMBTAHTOB.

PerynsipHo oBLasck ¢ KOHCynbTaHTaMu Nno Bonpocam npoekTa, A ornepaTuBHO nony4vyana oT HUX
MHbOpMaLMo 0 NPobnemMHbIX BOMpocax U CUTYaLMsX, BO3HWUKaBLUMX Ha pasiUyHbIX YPOBHSX
yrpaBneH4eckon cTpykTypbl KoMmmaHuu.

3T0 AaBano MHe BO3MOXHOCTb 3apaHee MOATOTOBWTb PELUEHME MO TakvMm CcuTyauvsam,
npeaynpeanTb WNW NOKanu3oBaTb KOHMMUKTbI, OMepaTMBHO W MpuuenbHo paboTtaTb C
MEHemKepamu.
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OpraHu3aLMOoHHbIX MPOLEAyp YEPe3 KOHCYSbTAHTOB CHMWManuCb HeOonOHWMaHWs W TPeBoru
COTPYAHWUKOB.

PekomeHpyo KoHcanturr-Llentp «LWAIM», kak komaHgy npodpeccroHanos, CrnocoOHbIX
Ka4eCTBEHHO pellaTb 3a4aqn NPOBEAEHVA CTPYKTYPHBIX W3MeHeHuh B BuaHece, OKasbiBaTb
KOHCANTUHroBYK NMOAAEPKKY He TOMbKO B NMPOEKTUPOBaHWUW U NMAHNPOBaHUN U3MEHEHWIA, HO U B
peanuaaumm KOHKPETHbIX PelueHuid, onepaTuBHO U rMbko pearmpoBaTe B XO[e MpoekTa Ha
V3MEeHeHWs 3afady U NPUopUTETOB 3aKasyuka.
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